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Implementing SMS in a Part 21 and
MRO Organisations

INTRODUCTION

Forthcoming requirements concern Part EASA Part 145 and CAR 145 as well as EASA
Part 21 and CAR 21 organisations who will all be required to implement. SMS systems
which are compliant with ICAO objectives.

An effective SMS is an essential tool to raise the understanding that the organization
faces in respect of the various risks affecting the business.

Each SMS workshop develops a full understanding of the current position, identifies
the organization focus and considers a road map and time line to achieve the stated
objective.

The purpose of the workshop is to build this understanding into a range of
opportunities which may be used to take the organization forward, by delivering
outcomes, identifying roles and responsibilities and agreed timelines.

An effective and proactive SMS should become the means not just to deliver safety
within your organization but to introduce a systematic approach to identify hazards

Detailed Content / Topics - The following Subjects will
be addressed

- The Evolution of Safety Thinking

- General Introduction

- Components of an SMS System

- ICAO & EASA Introduction

- Gap Analysis

- SMS Implementation Process and Integration
- SMS Implementation Plan

- Non-Punitive Disciplinary Policies

- SMS and Organisational Culture

- SMS Training Requirements

- Managing SMS related Competencies

Date - Constructing the initial road map
- Developing Organisational roles in support or our Safety Management System,
28th - 29th May 2013 Action Groups, Safety Review Committee and the role of Safety Reps

- Understanding the stages of effectively
- Managing and measuring risk, through assessment techniques

Venue - Implementing an Emergency Response Plan
- e - Developing SMS management and Supporting Documentation.
e AVIatIOBES;;“BiSé - Ensure Compliance with regulatory also consider IATA IOSA.
g - SMS Developments and the Diminishing role of Aviation Quality Assurance
- Delivering a working SMS both cost effectively and ensuring we set and meet
Category time constraints

- Effective Marketing and Raising Awareness

Personal Development - Reviewing our Road Map and Implementation Time Line

Price t + 359 29633966
f + 359 29633166
595 Euro e office@sassofia.com www.sassofia.com
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Target groups

Accountable Managers, Directors, Managers, Stakeholders
Pre-requisites

Participants are expected to have a basic to working knowledge of the
regulations in advance of the workshop.

Learning Objectives

After the workshop participants will have a focused understanding of the
organisational issues affecting the SMS implementation and will be able to:
- To Understand specific regulatory requirements and how it impacts your
organization,

- To perform group focused Gap Analysis of the Current Status

- To determine options for appropriate organizational strategies to meet
organization needs and compliance

- To consider options for implementation of desired actions

- To consider options for implementation timelines

Duration

2 days - Each day will commence at 09.00 and finish at 17.00, with
appropriate refreshment breaks.

Date
28th — 29th May 2013

Venue

Jet Aviation Facilities,
Dubai, UAE

Category

Personal Development
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